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Letter
to Stakeholders

It is with great pride that we present
our first Sustainability Report. Pre-
paring this report was an entirely
voluntary decision: an important
step that we chose to take in order to
formalise and share our commit-
ment to a development model in
which economic growth goes hand in
hand with social and environmental
responsibility.

For us, 2025 was very much a “year
zero”: a period of listening, analysis
and laying the foundations. Before
communicating our results external-
ly, we wanted to look within our
organisation. We therefore launched
a rigorous mapping process to identi-
fy all potential impacts, risks and
opportunities associated with the
European Sustainability Reporting
Standards (ESRS), with a view to
defining the procedures required to
ensure effective sustainability
reporting and, consequently, the
adoption of appropriate mitigation
and development strategies.

This was undoubtedly an essential
step towards making informed deci-
sions in the future.

S
AINABILITY

o

(
(
«

th“ 7/

-

©rivaplost

GROUP

During this set-up phase, we focused our immediate efforts on four pil-
lars that we consider fundamental:

Climate change: We introduced structured monitoring of our green-
house gas emissions and energy consumption, laying the foundations
for a gradual transition towards an operating model with a lower
environmental impact.

Resource use and circular economy: We are analysing material
flows within our operations in order to identify every opportunity to
recover and reuse materials and to reduce the impacts associated
with waste management.

Our own workforce: People are at the heart of our organisation. We
have strengthened our listening and communication channels to
actively promote diversity, pay equity and the protection of the
rights of every worker.

Business conduct and ethics: We have systematised our governance
policies, further strengthening our oversight of crucial matters such
as anti-corruption, transparency in business relationships and whis-
tleblower protection.

We recognise that the maturity of our processes varies depending on
the matter concerned. Sustainability is not a destination that can be
reached in a single day, but a journey of continuous improvement.
This first report represents our official starting point and a commit-
ment to transparency and accountability that we make both to our-
selves and to all of you.

Our sincere thanks go to all our corporate functions, whose dedication
made this first major data-collection exercise possible, and to you, our
stakeholders, whose trust encourages us to continually improve.

The journey has only just begun.

PAG
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The Group and its history — A drive for
innovation, a culture of design, profession-
alism and service efficiency

Brivaplast was founded in 1966 and develops
innovative application solutions for make-up
products.

Brivaplast is one of the world’s leading manu-
facturers of mascara brushes, applicators
and complete packaging solutions for the
cosmetics industry.

KThe company offers a wide range of stan-
dard and customised products, supported by
a dedicated team of professionals.

Recognised in the market as a leader in mas-
cara packaging and application systems,
Brivaplast consistently delivers innovative
solutions through continuous research and
investment in product development.Kits
make-up product offering includes mascara,
eyebrow products, eyeliner, lip gloss, eye
powder and lipstick.

Brivaplast has two manufacturing facili-
ties: one in Italy, which also serves as the
Group’s headquarters, and one in China.
This enables the Group to support cus-
tomers across different continents.

| :II.VEDI Top 15% 9§
(ecovadis pn 5
| sustainabiony Rating Green label
APR 2026 4

| CERTIFIED

BUREAU VERITAS ” IS0 14001
Certification \

UNI EN ISO 9001:2015 CERTIFICATE No. 634
ISO 14001:2015 Certificate No. IT344367

ISO 50001 CERTIFICATE No. IT325463

Pallet re-Use and shared use of CP-type pallets
Ecovadis Sustainability Rating - Silver



Our history

BRIVAPLAST's complete mastery of a
range of processing technigques and the
quality of its finished products enable the
company to secure a prominent position

Continued commercial
growth leads to a further

©rivoplast
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The company celebrates 50
years in business. The expe-
rience and product culture

: ] ] expansion of the company’s
I&;T]epeggtifggnrg?nngu? ocrtTL: ggr?t?ri?sr’ organisational structure. developed over 50 years of BRIVAPLAST BRIVAPLAST
for colour cosmetics to perfume BRIVAPLAST obtains ISO operations are now among USA.is celebrates 60 years
packaging 9001 certification. BRIVAPLAST's key sources of established. in business.
1976 2001 2016 2020 2026
————(o) (&) (&) (®) () (®) (&) —e) (&) (®)
&/ &/ &/ &/ &/ &/ &/ &/ &/ &/
1966 1996 2006 2018 2022
i L e e e Thecomparyopensis  Thecompanyrelocaestoa _ BRIVAPLAST
pany immediately épeCialises in success o'f a hame that has become fsegl?tnq rc\?n.gfactgn;? [2500-squaneetiefpeliyy  sasulies Mel Tod
. o acliity In VWWujlang, In the in Ornago, Sr.l, expanding the
the manufacture of closures T?e/ ?r?tr:g ;lnuoCL:isovr:ng; r:il\l/\?kalilt{;l Shanghai area. in the Province of Monza range of processes
NN and Brianza. undertaken by the

produced through the proces-
sing of thermosetting mate-
rials.
It quickly gains greater visibility
in the moulding market owing
to the high quality of its manu-
facturing processes.

automated machinery for container
assembly further consolidates the
company’s reputation.

Group.




Group
companies

Brivaplast S.r.l|

Via Guglielmo Marconi 1,
20876 Ornago (MB)
Italia

Metal Tech S.r.|

Via Aldo Kupfer 36,
25036 Palazzolo Sul’Oglio (BS)
ltalia

In.Cos. Pack Co. Ltd

Innovative Cosmetics Packaging
Co., Ltd. No. 106, WuFang Road,
Wudiang Economic Develop-
ment Area, Wudiang District,
Suzhou City, JiangSu Province,
China

Brivaplast USA Inc.

3528 Torrance Blvd, Suite 318,
Torrance, CA 90503 U.S.A

Organisational structure

BRIVAPLAST has always adopted a clear and well-organised struc-
ture designed to ensure efficiency, collaboration and the achieve-
ment of its strategic objectives.

Mission and Vision

DESIGN

Interpreting the market and identifying and anticipating emerging
trends: this is the approach BRIVAPLAST follows to develop for-
ward-looking solutions that are fully aligned with the future direction
of the industry.

INNOVATION

Innovation is a priority for Brivaplast. The company incorporates the
latest technologies and introduces new ones in order to deliver new
aesthetic and functional outcomes.

CUSTOMER SERVICE

Speed, reliability and the highest standards of professionalism. The
BRIVAPLAST team is always available to assist customers and pro-
vide timely solutions.

Our business model

The experience gained over almost sixty years in the cosmetics
packaging industry has made the Brivaplast Group a responsive,
reliable, competitive and technologically advanced partner for proj-
ects of all sizes.

Despite developing a significantly more industrial operating struc-
ture over time, the Brivaplast Group has retained its craftsman-
ship-based approach. Attention to detail, the high quality of its ma-
terials and its ongoing commitment to research and innovation are
all primarily aimed at achieving the highest possible level of custom-
er satisfaction.

These strengths are complemented by the continuous technical
training of personnel, an in-house logistics department that enables
customer requirements to be managed promptly and flexibly, an
extensive sales network and a range of high-quality products capa-
ble of meeting the needs of our customers and, consequently,
those of today’s market.

In particular, the Group’s divisions specialise in different product
categories, enabling each category to receive the specific attention
it requires.

PAG
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02 / General information

BP-1
General basis for preparation of
the sustainability statement

This Sustainability Statement of Brivaplast S.r.l. has
been prepared in accordance with Italian Legislative
Decree No. 125 of 6 September 2024 and the Europe-
an Sustainability Reporting Standards (ESRS; Novem-
ber 2025 draft amended version).

The Sustainability Statement covers the Company’s
direct operations. With regard to value chain informa-
tion, the Company has made use of the reliefs avail-
able for disclosure requirements subject to phased-in
application under ESRS 1. Accordingly, value chain
information has not been reported.

For further information on the materiality assessment
and the impacts, risks and opportunities identified,
reference should be made to sections SBM-3 and
IRO-1. In this regard, it should be noted that the sec-
tions of this document covering policies, actions, tar-
gets and metrics specify the level of coverage in rela-
tion to each sustainability matter addressed.

BP-2

Disclosures in relation to specific
circumstances and the use of
phase-in provisions

With regard to the matter concerned, paragraph 125 of

ESRS 1 is not applicable. Brivaplast S.r.l. does not fall
within the group of undertakings commonly referred to
as “Wave 1” for mandatory sustainability reporting pur-
poses and therefore does not report the related infor-
mation.

GOV-1
The role of the administrative,
management and supervisory
bodies in relation to sustainability

The Company’s governance system comprises a Sole
Director and a Board of Statutory Auditors, both ap-
pointed by the Shareholders’ Meeting.

The Sole Director is vested with powers for the ordi-
nary and extraordinary management of the Company.
Pursuant to Article 2403 of the Italian Civil Code, the
Board of Statutory Auditors supervises compliance
with the law and the Company’s Articles of Associa-
tion, adherence to the principles of sound administra-
tion and, in particular, the adequacy and effective op-
eration of the organisational, administrative and ac-
counting arrangements adopted by the Company.
Holders of special powers of attorney have also been
appointed for the following areas: General affairs;
sales and accounts receivable; procurement and ac-
counts payable; tax; finance; banking; legal and regu-
latory affairs; human resources; environmental pro-
tection and pollution prevention; and health and
safety.

Management is updated at least annually on material
sustainability matters and the related material im-
pacts, risks and opportunities. Appropriate actions

GOV-2

Integration of sustainability-related
performance in incentive schemes
The Company’s management incentive scheme in

force for 2025 did not include any explicit targets
linked to sustainability matters.

©rivoplast
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GOV-3
Statement on due diligence

The Company manages the following stages of the due diligence process:

¢ embedding due diligence in governance, strategy and the business model,;
engaging with the various stakeholders;

identifying and assessing adverse impacts on people and the environment;
taking action to address adverse impacts on people and the environment; and
tracking the effectiveness of those actions.

The stages concerned are detailed in the table below.

Reference in
the ESG Report

Due diligence stages Description

The Company has adopted a number of policies to embed due dili-

O] gence and ensure that ESG matters are appropriately addressed:
Embedding due diligence in
governance, strategy and _ - GDR-P
the business model ¢ Health, safety and quality policies;
e Code of Ethics; GDR-P
e Procurement Policy, including supplier selection and qualification; GDR-P

Due diligence is also embedded through the following tools and
processes:

e The ISO management systems adopted and certified by the Compa-
ny, namely ISO 9001, ISO 14001 and ISO 50001;

e The double materiality assessment, which provides the basis for
identifying impacts, risks and opportunities and for determining wheth-
er any adjustments to the business model are required.

GOV-3

IRO-1




02 / General information

Due diligence stages

02

Engaging with stakeholders

03

Identifying and assessing
adverse impacts on people
and the environment

Description

e Stakeholder engagement process: a structured process involving the
identification of the different stakeholder categories, followed by the dis-
tribution of a questionnaire to identify and assess material impacts. In
addition to the questionnaire, the Company maintains an ongoing dia-
logue with its stakeholders through various channels, including visits and
videoconferences;

¢ Whistleblowing arrangements serving as a reporting channel accessi-
ble to all stakeholders;

e Supplier selection and qualification process (Procurement process);

e Specific meetings with customers.

e As part of its double materiality assessment, the Company assesses
material ESG impacts;

¢ Whistleblowing arrangements are used as a tool for identifying, as-
sessing and managing adverse ESG impacts;

* The supplier selection and qualification process is used to carry out a
preliminary identification of potential adverse impacts;

¢ Visits to and audits of suppliers and customers.

©rivoplast
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Reference in
the ESG Report

SBM-2

S1-2 / G1-1

G1-1

SBM-2

IRO-1
S1-2 / G1-1

G1-1

SBM-2

PAG
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Due diligence stages

04

Taking action to address
adverse impacts on people and
the environment

05

Tracking the effectiveness
of the actions referred to
above

Description

For details of the main actions implemented or currently being imple-
mented to mitigate material impacts, reference should be made to the
relevant chapters of the Environmental, Social and Governance sec-
tions.

¢ Ad hoc meetings on specific ESG matters;
e Operating procedures governing the preparation of the Sustainability
Statement;

e The ESG Report, with particular reference to the relevant Environ-
mental, Social and Governance chapters.

©rivaplost

GROUP

Reference in
the ESG Report

E-S-G

GOV-3

GOV-4
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GOV-4
Risk management and internal controls over sustainability reporting

For the purposes of preparing its voluntary Sustainability Statement for the 2025 reporting year using the ESRS issued by EFRAG,
the Company has initiated:

A B

A process for defining and drafting ESG reporting proce- A process for identifying and assessing risks related to
dures designed to ensure compliance with the qualita- sustainability matters.

tive characteristics of information required by the ESRS,

namely relevance, faithful representation, comparability,

verifiability and understandability;

The principal risks associated with sustainability reporting are identified and analysed systematically. The following process has been initiated to
identify these risks:

1 2

A bottom-up assessment of a list of risks, beginning with A top-down assessment of ESG risks, beginning directly with the
a risk assessment conducted in accordance with an En- topics and subtopics set out in the ESRS and supplementing
terprise Risk Management (ERM) approach and devel- them, where appropriate, with entity-specific risks and disclo-
oping a detailed list linked to the topics and subtopics sures.

set out in the ESRS;

Under the bottom-up assessment, risks are evaluated on the basis of: their likelihood of occurrence, measured on a scale ranging from low, equal
to 1, to high, equal to 5; and their impact or severity, measured on a scale ranging from low impact, equal to 1, to high impact, equal to 5. An inherent
risk score is calculated by multiplying likelihood by impact. The inherent risk is then reduced using an appropriate scoring scale, taking into account
the control measures in place, in order to determine the residual risk.

The Company has established a multi-level internal control process to oversee the quantitative data and qualitative information included in the
Sustainability Statement.
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Strategy, business model and BrVoPIost =
- = SUSTAINABLE BUSINESS MODEL :
Value Chaln COBMETIC PACHAGING revnl
8 PARTNER CHIAVE 7. ATTIVITACHAVE 2 PROPOSTA DIVALORE G PEACONCONGU | 1 secMENTIDICLENTELA

The Sustainable Business Model (SBM) is a business man-
agement model that incorporates consideration of the Briv- Audi di energia (IS0 50001)-
aplast Group’s stakeholders in the creation of both mone- ool e-Lppmssssh ot sk~
tary, or economic, and non-monetary, or environmental STK DIRETTI distribuzione al consumatore eneigia :

: : Soci e proprieta finale Audit verso i fornitor per gl
and social, value. It adopts a medium- to long-term per- Parsonale disenderse R&D aspetti
spective STK INDIRETTI ambiertali, sociali @ di siowrezza
The SBM is considered the most appropriate means of rep i i

= Agsicur azioni
Sindacati Produzione dipackaging di aka Chenti business

resenting the Group’s organisational model, which is
intended to take account of and engage all its stakeholders.
It defines the Group’s purpose in terms that extend beyond

: ; foi ; Consumatore finale Financial resources

flnanCIaI_ perforr_nance_’ emphaSlSlng bOth envn.‘onn’.].ent_al residenti [comunita local) materie prime (platiche e metall) Infrastruttura di rete

and social considerations and embedding sustainability in enti di controllo Know-how diprocesso e vendita B2B
prodotto vendita mediante agenti

the corporate culture.
Brivaplast was founded in 1966 and develops innovative ap-
plication solutions for make-up products.

The Company is one of the world’s leading manufacturers
of mascara brushes, applicators and complete packaging

Parti sociali [associazioni ambierv alistiche

associazione dei consumatori)
Fomnitorn
Chenti

6. RISORSE CHIAVE

qualitd per la cosmetica
cetifica da IS0 3001

3. CANALI

3. STRUTTURA DEICOSTI

S. FLUSSIDIRICAWI

Costi fissi (fabbricati industrial, impianti, attrezz sture, macchinari)

salani
matetie prime (plastiche)

vendite dei prodotti (kakia, EU, no EU Cina, Stati Unit)

solutions for the cosmetics industry. 10 *‘Pﬁ"ﬂmpﬂimﬁfmh LIMPATTOSUCIALE 1e MPATTO GUVERNANCE
It offers a broad range of standard and customised prod- - le acque approwvigionate
ucts, supported by a dedicated team of professionals. i et i B
Negativo: chiuso con sistema di = Fornite le informazioni
. . . . - Gas naturale petil raffreddamento). pet lo smaltimento del Neaative:
Recognised in the market as a leader in mascara packaging riscaldamento deglh ambientidi | No presenza di sostanze rfiuto al cliente finale | O9SLYE!
R : H H H lavoro, energia elettrica che non | chimiche Negativo: - policy whistleblowing 3
gnd appllcatlon lsystems, Brlvaplasfc consistently delivers s e, ettty ol ptoseoni DR OIS SN et SRR O i oty ;mm.gaow-gh
innovative solutions through continuous research and Scope 2) produzione (v.d Scope 1) sulla questione energetica | contaminazione m*‘”'m“wm PositivolNullo:
investment in product development.lts make-up product iyt shancony | Foessosand ool solersesscganll Plos Sttt ks vt st o | ML= 3o i
- Uitz z ati, Impart o SE@SEIMNt (= n CIMENaZone miatnc (=g ] are L= g
offering includes mascara, eyebrow products, eyeliner, lip S i, | Fhons uiiop fasr | R st i giots e e e sy 210 38 | doi materiah
gloss, eye powder and lipstick. - possibili gas di scatico prodotti | - sostituzione della caldaiaa  |professionalita critiche - introduzione dei sistemi ;E::mﬂzm*.
flﬂml;omzz;l?otlﬂnlﬂn g;’lccopm;pompadi:lﬁmlh‘ dlgoslmnl;r:;corlda &aoquisto)
) ) o ) ofnitorn [mon ¢ ato - QuUISTO Oi LUNa Macc a C @ noevers . ac
Brivaplast has two manufacturing facilities: one in Italy, - tischio che i granii di plastica | aspira i granuli dai pavimenti - disponibilta » _
. . . . finisc ano nei tombini interni ed esterni [Capex) colleborare alle attivita di
where its headquarters are located, and one in China. This - 150 50001 (Gestione associazione
enables the Company to support customers across differ- et sl S
ent continents. ambientale dei prodot .
PAG
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SBM-2
Interests and views of stakeholders

In conducting its double materiality assessment, the Company
identified four principal categories of stakeholders: employees;
customers; suppliers; and financial institutions.

The process involved approximately 60 stakeholders selected
from the most relevant stakeholder categories. A standard ques-
tionnaire, identical for all the categories identified, was distribut-
ed and achieved a response rate of more than 90%. The ques-
tionnaire was structured to:

A

Collect quantitative data by asking stakeholders to
assess a range of sustainability matters on the basis
of the magnitude of their impacts and the likelihood of
their occurrence; and

B

Ensure respondent anonymity.

©rivoplast

In addition to engaging a specific sample of stakeholders for the pur-
poses of the double materiality assessment, the Company maintains
an ongoing dialogue with its principal stakeholder categories through
the following engagement methods.

Stakeholder
engagement

Engagement methods

Functions involved

EMPLOYEES Training programmes on ESG matters; All corporate functions
Targeted awareness-raising and information initiatives delivered | All corporate functions
through appropriate internal communication channels;

Dedicated meetings with the different categories of workers All corporate functions

on health and safety and other ESG matters, including equal

treatment, gender equality and inclusion.

CUSTOMERS Participation in meetings organised by trade associations; General Management

/ Sales

Dedicated meetings; General Management
/ Sales

Ad hoc customer satisfaction surveys. Sales

SUPPLIERS Engagement during the supplier selection and qualification Procurement
process;

Dedicated meetings during the various stages of contract Procurement
performance.

FINANCIAL Questionnaires used to determine ESG indices General Management

INSTITUTIONS | and ratings; / Administration
Ad hoc financial transactions, including financing General Management
arrangements;c" (finanziamenti, ecc.) / Administration
Dedicated meetings; General Management

/ Administration

GROUP
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SBM-3
Material impacts, risks and opportunities and their interaction with the strategy and business
model, and financial effects

The material impacts, risks and opportunities (IROs) identified by the Company are presented below, together with a description of their relationship
with the Company’s activities and business model and the corresponding ESRS.

Topic Topic IRO description A = Actual Time horizon Value
| subtopic P = Potential > shortterm o\ i

M = Medium term
L =Long term

ESRS E-1 Climate change Climate Positive The new production machinery A/P M/L °
change impact purchased by the Company meets
e current best-in-class energy-efficien-
mitigation cy standards. Scope 1 and Scope 2

greenhouse gas emissions are
monitored annually.

ESRS E-1 Climate change Climate Negative Greenhouse gas emissions adversely P M/L </o/p»
change impact affect the atmosphere and, conse-
mitigation quently, human health, potentially

contributing to respiratory and cardio-
vascular conditions and other illnes-

ses.
ESRSE-1  Climate change Climate Risk The Company may be exposed to P M/L °
change reputational and financial risks if it

does not make an adequate contribu-
tion to reducing emissions or establi-
sh a long-term transition strate-
gy.XAchieving emission reductions in
the short to medium term may require
significant investment in plant conver-
sion, the replacement of fossil-fuel
energy sources in distribution networ-
ks, the conversion of operating
equipment and transport vehicles,
and the refurbishment of premises
and infrastructure. This risk relates to
Metal Tech.

mitigation




ESRS E-1

ESRS E-1

ESRS E-1

ESRS E-1

ESRS E-1

ESRS E-2

ESRS E-2

ESRS E-2

Climate change

Climate change

Climate change

Climate change

Climate change

Pollution

Pollution

Pollution

Climate
change
mitigation

Energy

Energy

Energy

Energy

Air pollution

Air pollution

Air pollution

Opportunity

Positive
impact

Negative
impact

Risk

Opportunity

Positive
impact

Negative
impact

Risk

Investment in renewable energy.
Increased attractiveness to inve-
stors.Potential changes to commer-
cial agreements with renewable-ener-

gy suppliers.

- Potential: A photovoltaic system
that contributes to reducing Scope 1
emissions and accounts for 9% of
total production.

The use of fossil-based energy
sources, including the natural gas
identified in the environmental asses-
sment, contributes to increased
greenhouse gas emissions and,
consequently, to climate change.

Increases in energy costs as a result
of geopolitical tensions and the need
to comply with more stringent regula-
tory requirements.

Investment in renewable energy.
Increased attractiveness to inve-
stors.Potential amendments to
commercial agreements with
renewable-energy suppliers.

Commitment to reducing emissions
of pollutants into the atmosphere,
other than greenhouse gases, arising
from moulding, injection-moulding
and blow-moulding processes. This is
pursued through continuous monito-
ring and ongoing improvement
programmes intended to prevent
accidental events and uncontrolled
releases.

Dust and volatile substances genera-
ted by production activities are
extracted from the facility using
appropriate ventilation systems and
conveyed to an abatement system
equipped with paint-stop panel filters.

Inadequate monitoring of the pollu-
tants listed in Annex Il to Regulation
(EC) No 166/2006 may result in
reputational damage and regulatory
penalties.

AP

A/P

AP

A/P

AP

AP

M/L

M/L

M/L

S/M

S/M

«/o/»

«/o/»

«/®

<40




ESRS E-5

ESRS E-5

ESRS E-5

ESRS E-5

ESRS S-1

ESRS S-1

ESRS S-1

ESRS S-1

ESRS G-1

ESRS G-1

Resogrce use
and circular
economy

Resogrce use
and circular
economy

Resoyrce use
and circular
economy

Resoqrce use
and circular
economy

Own workforce

Own workforce

Own workforce

Own workforce

Business
conduct

Business
conduct

Waste

Waste

Waste

Waste

Training and
skills
development

Training and
skills
development

Health
and safety

Health
and safety

Data
confidentiality

Corporate
culture

Positive
impact

Negative
impact

Risck

Positive
impact

Opportunity

Positive
impact

Opportunity

Positive
impact

Positive
impact

Plastic waste generated by the
Company is sold as a by-product.

Waste, particularly mixed waste, may
not always be correctly separated.

Potential penalties resulting from
non-compliance with applicable
legislation. Financial losses; reputa-
tional damage. Exclusion from poten-
tial funding opportunities linked to
compliance with environmental
requirements.

The implementation of circular-eco-
nomy practices within production
processes enables the Company to
sell plastic waste as a by-product.

Training is managed in accordance
with the quality standards required by
ISO 9001.

The acquisition of training-manage-
ment software enables improved
monitoring of, and access to, training
courses and skills-development
programmes. Training also raises
workers’ awareness of the correct
use of machinery, helping to prevent
unnecessary energy consumption.

Reduction in the number of occupa-
tional accidents and work-related
illnesses through the creation of a
safe working environment, supported
by training courses and the provision
of personal protective equipment
(PPE).

The Company plans to obtain ISO
45001 certification by the end of
2026.

The Company complies with regula-
tory requirements concerning the
protection and confidentiality of
personal data under the General
Data Protection Regulation (GDPR).
It has also appointed a Data
Protection Officer (DPO) to oversee
compliance with the relevant legisla-
tion and regulations.

The Company has adopted a Code of
Ethics and Conduct.

A/P

A/P

AP

AP

S/M >
S/M °
S °
S °/>
S/M/L °
S/M/L P
S/M/L P
S °
S/M/L °
S/M/L /®o/p




ESRS G-1

ESRS G-1

ESRS G-1

ESRS G-1

ESRS G-1

ESRS G-1

ESRS G-1

ESRS G-1

ESRS G-1

ESRS G-1

ESRS G-1

Business
conduct

Business
conduct

Business
conduct

Business
conduct

Business
conduct

Business
conduct

Business
conduct

Business
conduct

Business
conduct

Business
conduct

Business
conduct

Corporate Negative
culture impact
Corporate Opportunity
culture

Process and Positive
product impact
innovation

and quality control

Process and
product
innovation
and quality control

Opportunity

Control Risk
system

Management of ~ Negative
relationships with  impact
suppliers,

including payment

practices

Management of  Qpportunity
relationships with

suppliers,
including payment
practices

Cybersecurity Positive
and physical impact
security

Cybersecurity Negative
and physical impact
security

Cybersecurity Risk
and physical
security

Cybersecurity Opportunity
and physical
security

A failure by the Company or entities
within its value chain to conduct
business responsibly, meet ethical
and societal expectations and adopt
transparent business practices may
restrict competition and customers’
ability to make informed choices.

Maintaining a Code of Ethics and a
clear, widely understood corporate
culture may facilitate access to
finance and enhance the Company’s
reputation.

Quality control and audits conducted
in accordance with ISO 9001.

The Research and Development
function enables the Company to
remain continuously aligned with
customer requirements while also
developing innovative proposals.

Monitoring of the Company’s busi-
ness performance may not always be
sufficiently timely.

The monitoring of suppliers’ environ-
mental production standards is
conducted on the basis of documen-
tary reviews.

A supplier audit plan covering energy
and environmental matters is in
place, and all suppliers complete a
qguestionnaire on health, safety and
environmental matters.

Daily backups are stored on external
cloud systems.

Potential personal-data or information
breaches affecting suppliers, custo-
mers and business partners.

Risk of cyberattacks that could
compromise the Company’s business
continuity and operational activities.

Implementation of enhanced security
systems and appropriate insurance
coverage.

A/P

A/P

AP

A/P

AP

A/P

AP

S/M/L

S/M/L

S/M/L

M/L

S/M

S/M
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IRO-1
Description of the process to identify and assess material impacts, risks and opportunities,
and the material information to be reported

In 2025, for the first time and for the purposes of preparing its voluntary Sustainability Statement, the Company conducted a double materiality assess-
ment, taking into account the requirements set out in the ESRS.

The double materiality assessment informs decision-making on ESG matters and is integrated into the Company’s medium- and long-term strategy.
The assessment considered both dimensions of materiality:

1 2

Impact materiality: the impacts generated by the Compa- Financial materiality: sustainability-related risks and opportunities
ny’s activities on people and the environment, following an that have, or could have, financial effects on the Company, follow-
inside-out perspective; ing an outside-in perspective.

The double materiality assessment process comprised the following key stages:

J understanding the context;

o identifying actual and potential impacts and potentially material ESG risks and opportunities;
J engaging with stakeholders, including stakeholders external to the Company;

o assessing the identified impacts, risks and opportunities (IROs); and

o prioritising material IROs for reporting purposes.

As previously stated, with regard to value chain information, the Company has made use of the reliefs available for disclosure requirements sub-
ject to phased-in application under ESRS 1. Accordingly, the related value chain information has not been reported.

For information on the stakeholder engagement process, reference should be made to section SBM-2.

For information on the assessment of IROs on the basis of likelihood and severity, reference should be made to section GOV-4 of this chapter.
Once the IROs have been assessed, appropriate thresholds are applied to determine which impacts, risks and opportunities are material.

The process described above was conducted for the first time, as this was the first year in which the Company prepared a voluntary Sustainability
Statement.
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Impact materiality assessment results:

The impact materiality assessment identified the fol-
lowing material sustainability matters:

. Training and sKkills development;

- e o o o o Em o E E Em  mm e o e e e e e e e e e e e e e e e e e - e

B Health and safety;
. Process and product innovation
and quality control.
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Financial materiality assessment results:

The financial materiality assessment identified the fol-
lowing material sustainability matters:

Climate change;

Energy;

Waste;

Process and product innovation

and quality control.

Management of relationships
with suppliers.
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Dual materiality matrix

5,00 The combined assessment of impact materiality and
Training and skills development financial materiality resulted in the preparation of the
double materiality matrix.

Control system

4,50
The Company established an appropriate threshold
s Health'and safety above which sustainability matters were classified as
4.00 Waste -, @ Innovation of processes and material.
8 ical security products and quality control
@ The material ESG matters identified through the double
» : materiality assessment are therefore as follows:
3,50 Ene
[ Climate change;
=]
4 . Area Non Rilevante Management of relationships
_é L with suppliers including . Energy;
T:: ;J.i'\,'r?‘lt"'l'. practices
E Pri -
; 2.50 pnge mitigation . WaSte’
[ Training and skills development;
2,00
[l Health and safety;
sin . Process and product innovation
and quality control;
e . Management of relationships

1,0 1,5 2,0 2,5 3,0 3,5 4,0 45 5,0 with suppliers.

Rilevanza finanziaria
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GROUP

POTENTIALLY MATERIAL IMPACT FINANCIAL MATERIAL
SUSTAINABILITY MATTERS MATERIALITY | MATERIALITY MATTERS

Climate change mitigation

Energy @ @
Pollution of air*
Waste @ @
O O
© ©
Corporate culture*

Innovation of processes ® ® ®
and products and quality control = = =

Control system*

Management of relationships

with suppliers including @ @

payment practices

Cyber and physical security*

* The matter was not assessed as material from either an
impact materiality or a financial materiality perspective and is
therefore not subject to reporting.
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IRO-2
Disclosure requirements in ESRS covered by the undertaking’s Sustainability Statement

With reference to paragraphs 36 and 37 of ESRS 2, the Company provides the following information:

A
B
C

For a summary description of the material IROs, reference should be made to section SBM3;
Climate change has been identified as a material sustainability matter;

As this is the first year of voluntary sustainability reporting, the IROs were identified and assessed for the first time. Conse-
quently, no comparison with, or change from, the previous reporting year is available;

For the list of disclosure requirements complied with in preparing the Sustainability Statement, including their location within
the statement and those incorporated by reference, reference should be made to the general index;

With regard to the list of additional information provided pursuant to Chapter 8.2, paragraphs 108-110, of ESRS 1, no addi-
tional information has been provided;;

No heightened risk of incidents of forced labour or child labour has been identified. As previously stated, with regard to the
value chain, the Company has made use of the reliefs available for disclosure requirements subject to phased-in application
under ESRS 1. Accordingly, the related value chain information has not been reported;

Reference should be made to point (d) of the index.
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GDR-P
General disclosure requirements for policies
The following table provides a list of the policies and procedures associated with the relevant sustainability matters.

Process

. Trainin Health and product Relationships
Climate and skills e4 innovation  with suppliore

change development and safety and quality
control

Code of Ethics

@
@
@
@
@
@

Whistleblowing Procedure

@
@

2024 Environmental Review

@

@
@

Energy Review Procedure

Environmental Emergency
Management Procedure

@

Performance Monitoring and
Improvement Procedure

@

Non-conformity Management
Procedure

@

Procurement Procedure

@

Personnel Management @ @
Management of Personal ®
Protective Equipment, Work- &

wear and Other Equipment
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Process

Climate Trainin Health and product Relationships

and skills innovation i i
change development and safety and qualrty with suppliers

control

Cleaning Plan and Pest-
Control Management

@
@

@

Chemical Substances
Management

@
@
@

Materials Management

@
@
@

Control and Change
Management

@

Operating Procedure for
New Product Development

@

Product Measurement and
Control

@

Management of Non-conformities,
Complaints and Corrective Actions

@

Investigation of Accidents,
Incidents and Near Misses

@

Procedure for Managing Incidents
Occurring on Company Premises

@

Procedure for Managing Information,
Education and Training Activities

@
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GDR A/M/T
General disclosure requirements
for actions, metrics and targets

In the various chapters of the Sustainability Statement cov-
ering Environmental, Social and Governance matters, the
Company has included a dedicated section describing the
actions undertaken, the metrics adopted and the targets
established, currently being defined or planned for the
management of the impacts, risks and opportunities asso-
ciated with the material sustainability matters identified.

@rivoplast
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ESRS E1
Climate Change

General introduction

This chapter describes the Company’s approach to managing the impacts,
risks and opportunities associated with climate change, in accordance with
European Sustainability Reporting Standard ESRS E1 — Climate Change, ad-
opted through Commission Delegated Regulation (EU) 2023/2772, as subse-
quently amended, within the framework of the Corporate Sustainability Re-
porting Directive (CSRD — Directive (EU) 2022/2464). The chapter also refers
to the objectives established by Regulation (EU) 2021/1119, which sets out the
European framework for achieving climate neutrality by 2050.

It outlines the activities implemented by the Company to monitor greenhouse
gas emissions, energy consumption and climate-related risks, together with
the initiatives undertaken to support the transition towards a business model
with a lower environmental impact.

The information has been prepared with the contribution of the relevant cor-
porate functions and is based on the data available for the 2025 reporting
year. The aim is to develop an increasingly structured reporting process
aligned with applicable regulatory requirements.

Although this remains an area of continuous improvement, the Company con-
siders climate change to be a material factor in its development and is com-
mitted to managing the environmental aspects associated with its operations
responsibly, while progressively engaging the entire organisation.

©rivoplast
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E1-1 E1-2 E1-3
Transition plan, climate-related risks
and resilience

The Company has initiated a process to progressively reduce its
greenhouse gas emissions and improve the energy efficiency of its
operations. This process takes account of the Company’s operating
characteristics, its most energy-intensive processes and the tech-
nologies currently available.

In 2024, with the support of an external consultant, the Company
conducted an assessment of its carbon footprint in accordance with
ISO 14064-1:2018 and the GHG Protocol.

During the 2025 reporting year, the Company began its initial analy-
ses to identify the activities and processes most exposed to cli-
mate-related impacts, with the aim of understanding their potential
vulnerabilities and their ability to withstand adverse climate condi-
tions. The relevant internal functions worked together to review busi-
ness continuity plans and identify critical activities.

The initiatives planned to manage the principal climate-related risks
and strengthen the Company’s resilience include the actions de-
scribed in section 1.5.

E1-4
Policies related to climate change

GDR-P — Policies

The principal policies and procedures related to climate change con-
cern environmental emergency management and energy reviews.
Environmental Emergency Management Procedure: this procedure
defines the responsibilities and operating arrangements assigned by
the Company to the relevant functions when managing an emergen-
cy event.

Energy Review Procedure: this procedure establishes a method for
preparing, recording and maintaining an energy review.

©rivoplast
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E1-5
Actions and resources in relation
to climate change

GDR A - Actions

At its production facility in Ornago, Monza and Brianza, Italy, the Compa-
ny has operated a photovoltaic system since 2018, with the aim of gen-
erating and using clean energy and consequently reducing both the
amount of electricity purchased from the market and the associated
emissions. The system has a collecting surface area of approximately
4,000 square metres and a peak capacity of more than approximately
700 kWp.

In line with the emission-reduction programme launched in 2018 through
the installation of the 700 kWp photovoltaic system at the Ornago facility,
the Company has planned and begun the replacement of conventional
heat generators with high-efficiency heat-pump systems. This initiative is
also intended to maximise the self-consumption of electricity generated
on site.

E1-6
Climate change targets

GDR T - Targets

The Company has not yet established quantitative climate change tar-
gets. As this is the first reporting year for which the Company has pre-
pared a voluntary Sustainability Statement, it considered it appropriate to
first consolidate its methodology and the related processes for collecting
and comparing information.

PAG
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Energy Consumption and energy Mmix With regard to Scope 3 emissions, namely value chain emissions, the
Company made use of the relief available under ESRS 1 for disclosure re-
The Company monitors its energy consumption in order to under- quirements subject to phased-in application. It therefore did not report
stand the impact of its activities and identify opportunities for im- Scope 3 information for the reporting year.
proved energy efficiency. Energy management takes account of the The relevant corporate functions contributed to the collection of con-
configuration of the Company’s facilities, its operating characteristics sumption data and to the verification of information received from suppli-
and the availability of energy supplies from renewable sources. ers and outsourced service providers.
The following tables summarise the Company’s emissions, expressed in
The following table summarises total electricity consumption in 2025. tonnes of CO2 equivalent.
Total energy consumpﬁon Scope 1 GHG emissions 2025 Udm
BRIVAPLAST* 5.474,51 Gross GHG emissions - (Italy) 78 tCO2eq
METAL TECH 711,46 Estimated gross GHG emissions - (China)* 65 tCO2eq
INCOSPACK 711.46 Gross GHG emissions - (Italy and China) 143 tCO2eq
TOTALE 6.897.43 Scope 2 GHG emissions 2025 Udm
Gross location-based GHG emissions - (Italy) 1.078 tCO2eq
* The figure includes 765.38 MWh of electricity generated by the Gross location-based GHG emissions - (China) 653 tCO2eq
photovoltaic system. Gross location-based GHG emissions - (Italy and China) 1.731 tCO2eq
E1 8 Gross market-based** GHG emissions - (Italy) 2.392 tCO2eq

Gross Scope 1, Scope 2 and Scope 3 _ _ _
greenhouse gas em|SS|OnS * Estimated figure due to the absence of directly measured data.

** In the absence of a supplier-specific energy mix, the AIB Residual Mix emission factor

The Company measured its greenhouse gas emissions using an ap-
proach consistent with the Greenhouse Gas Protocol and adapted to
the processes and data available at its operating sites.

was used.

In 2025, the Company collected the data required to estimate the fol-
lowing emissions:

Scope 1: fuel consumption, including fuels used by generators and
thermal systems;

Scope 2: purchased electricity, calculated using both the mar-
ket-based and location-based methods.
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ESRS ES5
Resource use and circular economy

Introduction

This chapter describes the Company’s approach to managing the materials
used in its activities and the waste generated, in accordance with European
Sustainability Reporting Standard ESRS E5 — Resource Use and Circular
Economy, adopted through Commission Delegated Regulation (EU)
2023/2772, as subsequently amended, within the framework of the Corporate
Sustainability Reporting Directive (CSRD — Directive (EU) 2022/2464).

The principal objective is to understand how materials are used within the
Company’s operations, which recovery and reuse opportunities may be ap-
plied, and how waste is managed with a view to improving efficiency and re-
ducing impacts.

The approach adopted is based on circular economy principles, which aim to
reduce the use of virgin raw materials, encourage the use of recyclable or re-
newable materials, improve material recovery and limit waste generation.
When defining its approach and activities, the Company also considers the
characteristics of its products and services, operational requirements and the
availability of lower-impact alternatives.

The Company has begun examining both resource inflows and waste and
other resource outflows, incorporating considerations such as the durability
and recyclability of products and materials placed on the market.
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E5S-1
Policies related to resource use and
the circular economy

GDR P - Policies

The Company applies responsible resource-use and circular econo-
my principles in its day-to-day activities, seeking to limit waste and
promote the more efficient use of materials. The policy adopted
includes criteria intended to reduce the use of virgin materials, im-
prove the quality of material streams intended for reuse andXreduce
waste generation.

For this purpose, the Company has established a policy and proce-
dure for the efficient management of materials.

E5-2
Actions and resources related to resource
use and the circular economy

GDR A - Actions

During the reporting year, the Company analysed the types of mate-
rials most frequently used in its activities and the potential opportuni-
ties to reduce waste, recover resources or replace existing materials
with more sustainable alternatives. These activities mainly involved
the Procurement, Production and Quality functions, which supported
the collection of information and the identification of the stages at
which material use is most significant.

During 2025, the Company launched a partnership with the Dow
chemical group to recover and recycle closures used in luxury pack-
aging made from ionomer resin. Under the agreement, perfume
caps made from Dow’s Surlyn™ resin that are defective or fail to
meet Brivaplast’s stringent production standards are processed by
TecnoGi, a company operating in the footwear and leather-goods
components sector, and transformed into components for high-end
footwear and leather goods.

©rivoplast
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During 2025, the Company identified post-consumer recycled (PCR)
materials, obtained through mechanical and chemical recycling, as sub-
stitutes for fossil-based materials used in the production of the standard
packaging products included in its catalogue. The Company also invest-
ed in new moulds to replace acrylonitrile butadiene styrene (ABS) with
polypropylene (PP) and polyethylene terephthalate (PET). In addition, it
identified materials recyclable within the PET recycling stream as alter-
natives to glycol-modified polyethylene terephthalate (PETG).

ES5-3
Targets related to resource use and
the circular economy

GDR T - Targets

The Company has not yet established quantitative targets relating to re-
source use and the circular economy, particularly with regard to waste
management. As this is the first reporting year for which the Company
has prepared a voluntary Sustainability Statement, it considered it appro-
priate to first consolidate its methodology and the related processes for
collecting and comparing information.

E5-4
Resource inflows

The double materiality assessment determined that this matter was not
material for the reporting year covered by the Sustainability Statement.
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E5-5
Resource outflows and waste

The table below summarises the quantities of waste generated by the Company’s
own operations and their composition.

Company Unit Total Hazardous Non Hazardous
BRIVAPLAST Kg. 324.275 2.232 322.043
METAL TECH Kg. 52.290 - 52.290
INCOSPACK Kg. 490 - 490

Ke. 377.055 2.232 374.823

Waste composition Quantity in kg

Waste paint and varnish 27.279
Aqueous suspensions 11.322
Mixed-material packaging 325.030
Absorbents, filter materials, wiping cloths and protective clothing 6.732
Waste printing toner 14
Non-chlorinated emulsions 972
Synthetic hydraulic oils 1.944
Discarded equipment 2.142
Iron and steel 1.620
Waste packaging containers, hydraulic oil, lubricating oil and 490
activated carbon (China)

TOTAL 377.055
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ESRS S1
Own Workforce

General introduction

This chapter describes the Company's approach to managing its own work-
force, outlining the policies, actions, metrics and targets implemented to safe-
guard employees' rights, promote workplace well-being, and ensure fairness,
inclusion and occupational health and safety. The Company considers en-
gagement with its workforce to be fundamental in identifying actual and po-
tential impacts, ensuring effective communication channels, promoting diver-

sity and equal pay, and providing appropriate remedies where concerns or
infringements of workers' rights arise.

©rivoplast
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S1-1
Policies related to the Company's
own workforce

The Company has adopted a range of policies designed to safe-
guard and manage its workforce, with the objective of providing
a safe working environment that respects fundamental human
rights. These policies apply to all employees, with particular
attention given to groups that may be more exposed to risks or
situations of vulnerability.

The principal policies currently in place include:

e Code of Ethics;

e Whistleblowing Policy (see section S1-2);

¢ Personnel Management Procedure;

e Procedure for Managing Information, Education and
Training Activities;

e Procedure for the Management of Personal Protective
Equipment (PPE), Workwear and Equipment;

¢ Near Miss Management Procedure;

e Work Instruction on Workplace Hygiene.

The Company communicates these policies through dedicated
internal channels, including departmental meetings, regular
internal communications and training activities.

©rivoplast
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S1-2
Workforce engagement, communication
channels and grievance mechanisms

The Company recognises the importance of maintaining an ongoing and
structured dialogue with its workforce in order to identify and effectively
address any actual or potential adverse impacts on people. This dia-
logue takes place through a variety of engagement methods, including
workforce consultations, information sessions and other forms of com-
munication held on a regular basis.

The Company's Whistleblowing Policy ensures that all stakeholders,
including employees, have access to secure reporting channels through
which they may raise concerns or submit reports, while guaranteeing
protection against retaliation.

S1-3
Actions and resources

During the reporting period, the Company promoted engagement with
its workforce through meetings and interactions with the relevant corpo-
rate functions.

The implementation of an additional module within the Company's man-
agement information system is planned. This module will support internal
communications by enabling controlled distribution and full traceability of
corporate communications and procedures.

These initiatives are intended to improve the accessibility of internal
communication channels, increase workforce awareness, strengthen
the organisation's ability to respond promptly and effectively to opera-
tional needs and ensure compliance with the principles set out in the
Company's Code of Ethics.
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S1-4
Targets related to the Company's
own workforce

The Company has not yet established specific quantitative targets for
its own workforce. As this is the first reporting year for which the Com-
pany has prepared a voluntary Sustainability Statement, it considered
it appropriate to first consolidate its methodology and the related pro-
cesses for collecting and comparing information.

S1-5
Characteristics of employees

The gender distribution of the workforce during the reporting
period is presented below.

Company

Women Men TOTAL
BRIVAPLAST 95 48 143
METAL TECH 8 18 26
INCOSPACK 12 30 42
Total 115 96 211

For the figures presented above, it should be noted that Brivaplast em-

ployed 26 temporary agency workers on fixed-term assignments,
while Metal Tech employed 11.

S1-6 / S1-11
Disclosure requirements not applicable
The double materiality assessment concluded that the matters cov-

ered by these disclosure requirements were not material for the re-
porting year and are therefore not reported.

S1-12
Training and sKkKills development

The Company considers training to be a key driver of employees' pro-

fessional development and of maintaining organisational competitive-
ness.

During the reporting period:

M00% of employees participated in regular performance and career
development reviews.

Company % of employees participating in regula{' performance
and career development reviews
BRIVAPLAST 100%
METAL TECH 100%
INCOSPACK 100%

The average number of training hours per employee is reported in
the table below.

Gender

Average training
hours per
employee

Total training

Company hours

Women

BRIVAPLAST
METAL TECH
INCOSPACK

355
72

581

7,0

Training activities primarily covered the following areas:
environment; health and safety; quality; human resources manage-
ment; foreign languages; and information systems management.
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S1-13 S1-16
Occupational health and safety Incidents of discrimination

_ and human rights violations
The Company operates an occupational health and safety man-

agement system designed to prevent occupational injuries and

work-related illnesses. The Company monitors any incidents of discrimination or human rights vio-
lations affecting its workforce.

During the reporting period:
During the reporting period:

e 100% of the workforce was covered by the occupa-

tional health and safety management system; e the number of reported incidents of discrimination was zero;
* the number of occupational injuries recorded was e the number of other reported human rights incidents was zero;
Zero; and

e the occupational injury rate was zero; and
¢ the number of working days lost due to occupational
injuries or work-related illnesses was zero.

e the total amount of fines or compensation awarded in relation
to such matters was zero.

S1-14 / S1-15
Disclosure requirements not applicable

The double materiality assessment concluded that the mat-
ters covered by these disclosure requirements were not ma-
terial for the reporting year and are therefore not reported.
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05 / Governance information

ESRS G1
Business Conduct

Introduction

This chapter describes the Company's approach to business conduct matters
in accordance with ESRS G1 — Business Conduct, adopted through Commis-
sion Delegated Regulation (EU) 2023/2772, as subsequently amended, within
the framework of the Corporate Sustainability Reporting Directive (CSRD,
Directive 2022/2464).

Its purpose is to provide a transparent overview of the policies, actions and
metrics through which the Company manages matters such as anti-corrup-
tion, ethical business conduct, whistleblower protection, supplier relationships
and political engagement.

During the reporting year, the available information was collected and system-
atised with the involvement of the relevant internal functions. The maturity of
the Company's processes varies across the different topics; however, the
Company considers it essential to conduct its business in accordance with the
ethical principles established by applicable legislation and the European Sus-
tainability Reporting Standards.
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G1-1
Policies related to business conduct

The Company has established policies designed to ensure ethical
and responsible business conduct, prevent non-compliant behaviour
and promote a culture founded on integrity.

The principal policies governing business conduct are:

¢ Code of Ethics;
e Whistleblowing Procedure;
e Supplier Selection and Approval Procedure.

G1-2
Actions related to business conduct

During 2025, the Company continued implementing a range of pre-
vention, training, monitoring and awareness-raising initiatives aimed
at promoting a corporate culture based on ethics and integrity and
reducing risks associated with inappropriate business conduct.
The relevant corporate functions collaborated in collecting, review-
ing and updating the necessary information, ensuring a coordinated
approach throughout the organisation.

The principal initiatives included:

1. Anti-corruption: the Company updated its Code of Ethics and imple-
mented its Whistleblowing Procedure in accordance with applicable
European legislation.

2. Supplier selection criteria were introduced to incorporate sustain-
ability considerations.

©rivoplast
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3. Data protection and information security: the Company uses dedicat-
ed software, supported by a specialist external service provider through
a secure online portal, to identify anomalies and generate management
reports that support the effective operation and monitoring of the Com-

pany's information technology systems.

4. Process and product innovation:

e The Company has adopted a structured modular mould-design
system that enables similar components to be produced by reusing
existing mould elements, particularly mould bases, hot-runner sys-
tems and standardised components. This approach reduces the
need for new resources through the reuse of existing tooling.

e Where technically feasible, production sprues generated during
moulding operations are recovered and reused internally. Subject to
technical and quality requirements, the material is granulated and re-
introduced into the production process.

e Plastic waste that cannot be reused internally is transferred on a
continuous basis to specialist external operators for recovery and re-
cycling.

e The Company has also introduced PCR alternatives for most of the
material families used in its standard product range, enabling com-
mercially available packaging solutions incorporating recycled con-
tent to be offered to customers. This programme continues to be ex-
panded.

e During 2025, the Company launched a project aimed at replacing
part of the virgin plastic content with material derived from wood-
working waste generated by joinery operations.

e During the product design phase, a formal checklist is used for every
project to document decisions relating to material selection; recover-
ability of production waste; reuse of moulds and tooling; availability of
PCR alternatives; and evaluation of lower environmental impact solu-
tions.
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G 1-3
Targets related to business conduct

As this is the Company's first year of voluntary sustainability report-
ing, no explicit quantitative targets have yet been established. Nev-
ertheless, both the actions already implemented and those currently
under development are intended to support the continuous improve-
ment of business conduct processes, the prevention of legal and
compliance risks, and the further strengthening of the Company's
ethical culture.

G 1-4
Metrics related to corruption and bribery

In accordance with ESRS requirements, the Company monitors inci-
dents of corruption and bribery involving its own operations.

During 2025:

e The number of convictions for breaches of anti-corruption legisla-
tion, including related monetary penalties, was zero; and
e The number of confirmed incidents of corruption was zero.

G 1-5
Metrics related to political influence
and lobbying activities

The double materiality assessment concluded that this topic was
not material for the reporting year and is therefore not reported.
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G1-6
Payment practices

The Company adopts payment practices founded on transparency, fair-
ness and responsibility towards its suppliers and is committed to com-
plying with agreed payment terms in order to support reliable financial
flows throughout the supply chain.

During 2025, the Company maintained an average payment period of 60
days, consistent with the contractual terms agreed with the majority of
its suppliers.

The Company is committed to:

¢ Avoiding late-payment practices that could compromise suppliers'
financial stability;

¢ Promoting long-term commercial relationships that support suppliers
in planning and sustaining their business activities;

e Ensuring transparent communication regarding payment terms and
maintaining continuous alignment on payment schedules and any
amendments; and

¢ Regularly monitoring compliance with agreed payment deadlines.

These practices reflect the Company's broader commitment to building
a sustainable, responsible and ethical supply chain.

At the reporting date, there were no legal proceedings relating to late
payments.
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G 1-7
Process and product innovation
and quality control

Following the double materiality assessment, this topic was identified
as a material entity-specific matter.

Innovation in processes and products, together with effective quality
control, is regarded as essential for the Company's continued

growth, enabling it to remain competitive and anticipate changing
market demands.

During 2025, total expenditure on Research and Development
amounted to approximately €200 thousand.

The principal Quality Control KPIs are summarised below.

BRIVAPLAST
METAL TECH

INCOSPACK

Final defect rate
(% defective units)

@rivoplast

Quality audit

compliance rate

99,5%
97,6%
100%
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06 / Appendix

Double materiality assessment —
Scores by ESG topic, materiality thresholds and identification of material matters

FINANCIAL IMPACT ABOVE MATERIALITY
ESRS L MATERIALITY MATERIALITY THRESHOLD

ESRS E1 Climate change mitigation 3.2 2,42 X
ESRS E1 Energy 2.0 3,35 X
ESRS E2 Pollution of air 2,6 2,11
ESRS E5 Waste 3.7 3,56 X

Training and skills
ESRS $1 development 1,5 4.05 X
ESRS S1 Health and safety 2,1 4.1 X
ESRS S1 Privacy 1,0 2,52
ESRS G1 Corporate culture 1,5 3,86

Innovation of processes
ESRS G1  and products and quality 3.7 4.04 X
control
ESRS G1 Control system 2,6 3,54
Management of

relationships with
ESRS G1 suppliers including 3.7 3,64 X

payment practices
ESRS G1 Cyber and physical 3.1 3.77

Financial materiality threshold: 3.1

security

Impact materiality threshold: 4.0
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